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   Agenda 

Village of Carmangay 

Special Council Meeting  

Carmangay Seniors Centre 

     March 13, 2019 

      6:30 p.m. 

      

                        

1. Call to Order 

 

2. Guests:  None 

  

3. Approval of Agenda for March 13, 2019 - Special Council meeting 

 

4. Minutes from the previous Regular Council meeting will be presented at the next 

Regular meeting of Council. 

  

5. Business Arising 

    

6. Old Business 

a) Carmangay Advocacy Group presentation from February 19, 2019 

Regular Meeting of Council.  

7. Executive Session 

                 

                                          

8. Adjournment.       
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Old Business Item A 

      

Carmangay Advocacy Group presentation from February 19, 2019 Regular Meeting of 

Council. 

 

 

Suggested Motion(s) 

 

Motion to accept the Letter, Provided Document and Verbal Presentation from the 

Carmangay Advocacy Group spokesperson as information. 

 

Administration does not have any further suggested motions, but Council may elect to 

make further motions based on review of the information and discussion at the Council 

meeting. 

 

 

Background 

 

The spokesperson for the Carmangay Advocacy Group requested time at the last Regular 

Meeting of Council to be a delegation.  A Letter was provided ahead of time and a 

Provided Document was presented at the meeting from the spokesperson to the 

Carmangay Advocacy Group to Council.  Additionally, a Verbal Presentation was 

provided by email on February 20, 2019 which were the reading notes during the 

delegation presentation.   All 3 items are provided below. 

 

The information provided defines close to 50 complaints by the Carmangay Advocacy 

Group against Council and administration.  Prior to receiving this information at the last 

Regular Council Meeting, there has been a steady effort to communicate failings of 

Council and administration by the Carmangay Advocacy Group primarily through social 

media.  

 

 

Council and administration have made an effort to listen and respond to the concerns of 

the Carmangay Advocacy Group via a number of methods; 

• The new Council created a policy that provides audio recordings of Council 

meetings on its Village website, 

• In addition to the audio recordings, agenda, minutes and financial statements are 

provided on the Village website, 

• Council offered to attend a Carmangay Advocacy Group meeting to understand 

their concerns but were refused, 

• In addition to the recent delegation by the spokesperson of the Carmangay 

Advocacy Group, Council has previously allowed delegations to members of the 

Carmangay Advocacy Group and others to listen to their concerns, 

• Council is available the first Saturday of each month for Coffee with Council to 

hear any concerns, 
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• A public survey was sent out and 45 respondents provided their interests.  The 

results were then used to modify the strategic plan for the Village. 

 

In addition to the above most small municipalities will be undergoing a Municipal 

Accountability Review including Carmangay.  This should occur in early summer and will 

look at many of the procedures, bylaws and policies of the Village of Carmangay. 

 

The Carmangay Advocacy Group is an organization that does not have a defined leader 

or structure aside from defining Sheila Smidt as the spokesperson.  The group has a 

Facebook group page that is viewable by the public but requires membership to be able 

to post.  Administration has requested membership to provide responses to posts but 

have not had a reply.  The Facebook group page is administered by Sue Dahl and Ed 

Fortinski.   

 

In last year Village administration has responded by email over 50 times to the various 

members of the Carmangay Advocacy Group.   Administration have also provided 

extensive hours gathering documentation for the Carmangay Advocacy Group and 

answering questions by phone or at the counter.  These requests have been questions as 

well as requests to see financial information, have agendas, minutes, bylaws and policies 

printed. 

 

Administration has had to spend additional time for a few specific events that had a 

negative impact on the Village when; 

• Members of the Carmangay Advocacy group contacted a supplier / contractor 

that did work for the Village asking for a report that had not yet even been 

provided to administration, 

• The spokesperson for the Carmangay Advocacy Group contacted the Federal 

Jobs Grant representative in an attempt to disqualify and remove the benefit of 

the grant funding for the Village after it had been accepted.  The spokesperson 

asserted amongst a number of things that the Mayor had hired the students and 

the CAO had hired their son.  Both statements are not true.  Once the Federal Job 

Grant representative was able to contact Village administration to follow up and 

understand the truth, they were satisfied, and the Village received all of the grant 

funding it had applied for. 

• The Carmangay Advocacy Group filed a petition with Municipal Affairs for a 

Municipal Inspection.  Municipal Affairs met with the group as well as Council 

members and administration and determined that an inspection was not called 

for. 

 

It would be reasonable to state that Village administration has spent 15 to 20% of their 

time addressing the requests and questions of the Carmangay Advocacy Group.   

 

Council and administration have avoided responding to offensive social media posts on 

the Carmangay Advocacy Group Facebook page to avoid escalating the division in the 

community.  These posts that are still on the site include; 
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• Inference on a number of occasions that Council was profiting privately from 

being in office.  Council does not have access to either the accounting system nor 

even keys to the offices so the assertion would imply the administration is also 

complicit in this activity.  This assertion is completely untrue. 

 
 

 
 

 
• Although some of the more offensive memes have been removed including one 

that referred to Council as a scumbag Council the following memes are still on 

the site. 



5 

 

 
 

 
 

 

• When CAO Bergen advised one of the Carmangay Advocacy Group members that 

he had been a Councillor in the City of Chestermere, the below post was put up 

the same day.  CAO Bergen had been a member of a Chestermere Council prior 

to the one mentioned in the article. 
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• The below post was put up prior to a meeting with CAO Bergen. 

 
 

The recent move to communicating door to door is a new methodology and warrants 

consideration by Council. 
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Letter 
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Provided Document 

 

The below document was provided by the spokesperson for the Carmangay Advocacy Group.  For 

clarification, the document was delivered to at least 100 homes in Carmangay  

 

From the audio recording of the February 19, 2019 Regular Meeting of Council  

At 19:04 of the audio recording. 
 
Ms. Smidt: “I have this print out that might make it more clearer for everybody to 
probably not read now but just to use as a reference for what our (the Carmangay 
Advocacy Group) complaints are.  And as a matter of fact, I see Mayor Hovde smiling 
because we passed in our petition, visits to the households, we passed out over a 
hundred, and I would find it very odd if one didn’t land on your desk.  So I am sure this 
isn’t news.” 
 

A copy had not been provided to Council nor administration prior to the February 19, 2019 

Regular Meeting of Council and this was the first chance for Council and administration to review 

the material.   
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Verbal Presentation 

 

Below is the verbal presentation that was provided by email. 

 

Thank you for including me on the agenda to briefly speak on behalf of the Carmangay Advocacy 

Group. This is never a pleasant task but after comments made by Council at the last meeting the 

timing seemed to be right to bring concerns to Council.  

 

Advocacy's purpose is to encourage people to be aware of what is happening in our Village that will 

affect them either now or in the future. To gather and share information.  

 

Advocacy represents more than 100 residents with whom we share information, ideas and concerns. 

Everyone has an opinion and in turn we take every one of their comments brought to us seriously 

and do our best to gather information from credible sources to shine a light on the topic, one of 

those sources being Muni Affairs and researching the Municipal Government Act.  

We believe Council lacks transparency, confidentiality and has too many closed meetings. They are 

driven to achieve their own personal agendas and are completely out of touch with the expectations 

of the community. Expectations of transparency and fiscal responsibility while improving 

infrastructure and cultivating an inviting community to encourage residents and businesses to come 

to Carmangay.  

 

By funnelling some of that extra cash you talk about into fixing sidewalks so residents can take a 

walk without stumbling. Perhaps buy some solar panels to reduce the cost of Village energy to help 

with your efforts to stabilize taxes. Replace the infrastructure on Whitney Street. 

Residents do NOT want their tax dollars going to frivolous vanity projects, buying buildings and 

capital purchases that are meant for private investment and that will be unsustainable white 

elephants when this Council is no longer in office. 

 

Councillor Hovde scoffs that a resident asked her if Council was going to put in a store however 

Mayor Hovde has mentioned it many times. Is he intending to use Village money for that losing 

proposition? It has been considered by entrepreneurs who realize it is not viable with our very small 

population even though there will be G3 workers for a short time, who will live as they said in 

Vulcan and Claresholm. My suggestion is that they will bring their daily needs from their respective 

towns. 

 

Other concerns include the creative ways council has of achieving their preferred results by skuing 

questions to achieve their own plebiscite outcomes. By immediately reversing previous motions that 

as Councillor Hovde you were overruled on ie, blade, line of credit, VBSD. By creating by-laws, ad-

hoc committee and policies to serve their own preferred outcomes. Lots of question regarding the 

industrial area. 

 

Although you point out there is a surplus in the budget we wish to see the Actuals of 2018. How can 

you compile a budget without previous year information? You came into office with a sufficient 

bank account after years of saving for capital projects. MSI capital cannot be counted on to be 

consistent so spending all now means no money saved for an emergency, then we will be in debt. 

Why do you think there has been so much emphasis on seeing the monthly transactions? You say 

FOIP, we say lack of transparency. Other companies deal with this successfully by numbering their 

employees so their pay is anonymous. CAO and Councillor pay is not confidential. MGA Section 

217(3) 
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We feel there are too many office staff who are unable to answer questions and a phantom CAO 

who is seldom in the office. You cite reasons of economies of scale for so many employees and 

contract workers. Grant writing can and has been done in house without the necessity of hiring it 

done. All grants are posted on line, available to anyone to research and support from Vulcan County 

to review the final product. 

 

Collaboration is encouraged but autonomy is very much valued in Carmangay. We are not 

Champion and resent the constant reference to it. 

 

Actions with no motions, motions passed but not fulfilled nor rescinded. 

 

In closing I say that to prevent the results of doing nothing Advocacy will stay vigilant. 

 

Thank you. 

 

 


